How to Read the Budget

The FY 2003 Proposed Budget and Financial Plan serves as
a communication tool on policy priorities, agency operations,
program/organizational structures, and performance measures.

In addition, the budget book is a financial plan that
provides information concerning sources of revenue
and the use of these funds. It forecasts economic and
financial conditions, current and planned long-term
debt financing, reflects policy decisions, and provides
other important financial information needed t
operate the Districts government. These elements
are essential for the sound management of govern-
ment resources and accurate financial reporting,

“How to Read the Budget” describes the sec-
tions of this budget volume that define the budget
priorities for the District. These sections are consis-
tent with the National Advisory Council on State
and Local Budgeting Recommended Budget
Practices that call for a presentation of information
that provides the reader with a guide to government
programs and organizational structure. Additionally,
these sections are consistent with the Government
Finance Officers Association’s (GFOA) standards for
the Distinguished Budget Presentation Award.

The budget is organized into three sections:

Special Chapters — This section contains sev-
eral narrative chapters that provide general bud-
getand financial information, including financial
plans, revenues, expenditures and other budget
related initiatives of the District that serve to
inform the reader, at a high level, on the state of
the District’s finances.

Agency Chapters — This section describes the
budget for each of the Districts agencies by
appropriation title.

Appendices — This section includes referenced
documents such as the Budget Support Act, that are
needed to explain and execute the FY2003 Budget.

Special Chapters

Introduction: FY 2003 Proposed Budget
and Financial Plan

This chapter presents a descriptive and graphical
summary of the budget and financial plan. It
describes the FY 2003 budget development
process and the sources and uses of the funds; dis-
cusses the beginning and ending fund balance,
and provides an overview of key priorities for FY
2003.

Performance-Based Budgeting (PBB)

This chapter describes the District’s transition to a
budgeting approach that aligns resources with
results. In the FY 2003 proposed budget, seven
agency budgets were formulated and presented
using PBB techniques. Implementing PBB will
greatly improve the District’s ability to make poli-
¢y and funding decisions based on anticipated
results and improve the Districts ability to hold
program managers accountable for achieving
results.

Financial Plan

This chapter summarizes planned revenues and
expenditures for FY 2003-2006. The chapter
includes financing sources and uses and the
assumptions used to derive the short-term and
long-term economic outook. It assesses the
impact of budgetary decisions on the financial
health of the District.

Revenue

This chapter presents the current revenue projec-
tions certified by the Chief Financial Officer. This
chapter also addresses the District’s revenue sources,

How to Read the Budget
v



its economy, and the outlook for revenue through
FY 2006.

Operating Expenditures

This chapter describes the Districts general fund
expenditures in recent years and projections for the
future. It shows the changes between FY 1997 and
FY 1998 brought about by the Revitalization Act,
which altered the Federal-District relationship in
several program areas, such as the judicial system,
and then analyzes expenditures between FY 1998
and FY 2001, both by agency and by type of ser-
vices paid for personnel, supplies, or fixed costs.
Finally, it discusses expenditure projections in FY
2004 through FY 2006, as presented in the finan-
cial plan.

Capital Improvements Plan (CIP)

This chapter is a comprehensive, annually updated,
six-year plan for the development, modernization or
replacement of city owned fixed assets. The CIP
provides readers with project descriptions and their
scope. It also describes the programmatic goals of
various District agencies and how these goals impact

the need for new, rehabilitated or modernized facil-
ities and systems. Finally, it details the financial
impact and requirements of all the District’s capital
expenditures.

Agency Budget Chapters

The agency budget chapter structure has been
revised from the previous year. Although it still
provides a general operating budget, capital bud-
get, and programmatic and performance measure
information on the specific programs within
District agencies, the format of these chapters has
been enhanced to improve readability and to
explicitly illustrate the resources available, what the
resources are spent on, and what is achieved with
these resources.

Agency budget chapters are grouped by appro-
priation tite and contain the following information:
= Agency Name and Code
= FY 2003 Proposed Operating and Capital
Budget Table
Introduction
Agency Mission
Strategic Result Goals
Did You Know Table

Where the Money Comes From

How the Money is Allocated
Program/Organization Chart

Programs

Program Description

Program Initiatives

Funding Box (PBB agencies only)

Key Result Measures (PBB agencies only)
Capital Improvement Plan

Capital Improvement Plan Funding Table
= Performance Accountability Plan (non-PBB
agencies only)

For PBB agencies, the agency mission, strate-
gic result goals, and key result measures are taken
from the agency’s strategic business plan. See the
PBB special chapter in this budget for additional
information.

Some of the major structural changes of the
narratives from the previous year include:
= A new introductory section (presented on the

first page of each narrative). This section

includes a chart depicting operating and cap-
ital funding (if applicable), the agency’s mis-
sion statement and strategic goals.

= A“Did You Know...” chart that presents inter-
esting facts and information about the agency.

While not integral to understanding an agency’s

FY 2003 budget, it presents useful information

that provides greater context for understanding

an agency and its budget.

= A “Where the Money Comes From” chart. This
isa revenue table that shows the sources of fund-
ing (i.e., federal, local, private, and other funds).

= A “How the Money is Allocated” section. This
section includes an expenditure table by object
dlass (or the reporting level) and a funding nar-
rative that describes overall budget and full-time
equivalent (FTE) variances from the prior year
and other significant changes at the object class
level.

= An expanded program section. This section
includes a chart illustrating the organizational
structure of the agency, program descriptions,

program initiatives, and for PBB agencies, a

funding summary including FTEs supported

by the program.

To help the reader navigate the agency narra-
tives with ease, an example of an agency narrative
with call out boxes, in this case the Department
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Agency Code

Three digit alphanumeric
"] code for the agency

(KTO)

Department of Public Works

=~ Agency Name

Descripion FY 2002 Approved Ff 2002 Proposed % Change

Opstating Budost il FO03EE15

Capial Edget iy B0~ 02-03 Budget Summary Table

F 2002 08 Propcsad i REOEEID ] This table shows the agency's FY
Capital krprovament Pan - _ 2002 approved budget, the FY

™ The Py 2002 approwed budge tior e D parie it of Fublic Wibres b incuded in e Db otD cparien t of Trnsportation. 2m3 proposed bUdget and ﬂ]e

The mission of the Diepartment of Public %Worls is to Pt variance from FY 2002 to FY 2003.

sanitatior, park:'lng enforcement, flest maintenance, and energy
relared services to District residents, visitors, and businesses to

ensure safe, clean and assthetic neighborhoods and public PcE_ Agency Mission

The =gency plns o fulfill it mision by
achieing the follwire stefepic mal ooak:
Esurethe cleaniiness of the Distnicts gate-
way cormdors, high-isibility commer cial
areas, residential neighborhoods and
industrial zones.
* By FY 2003 85 pement of District's gate-
iz, ooronemisl and redentE ] amse will be
mEed ckean or modermely cksn on the

This section describes
the agency’s mission and

Office of the Clan Ty Chordinsor
overall purpose.

Ermimnrrents] mhing somk.
Scheduled senvices will be delivered na

tmaly and reliable manner.

v By BV 2003, 100 pemert of DU core
sarrives will bene published schedule orsar-

v EyFY 2004, 95 percentof TFUF senrie will
bz delivered vathin artablished time fraomes.

DPY will establish wraining and incentive

Did youknow;. .. prograimys 1o attract and rotain a highly skilled
PFercenit of sgred sweep ng roues @51 workforce to improve porformance and
ckaned on schedule nFY 200 accountahiity.
Femsnit of bk pickup mquests oo [bched 52 » Ey FY 2004, 25 pement of oo sarios
witin ‘10 deye of austomer request in delivery positions will be filled
P 20m v By FY 2004, 95 pement of DIFU staf will
Fercent of m ission ritical fleet [packers, mE tene atterded =t lesst one training
ameepers, dump ks, e kbl for churirg: the fiseal year. FY 2003 Strategic Result Goals
hibpoperation n FY 2001 v By FY 2o0d, DY will incesce 15 The goa|s of the agency
Femarit of veh ickes on = presenive 7] guel pemonrel by 10 pementezch
e iy Tbosu s e sors
Rercenit of abandoned and pnkwehickes 631 S stems 10 sUppon business operaio
i public e e oved on chedu ke n v By FYaoos, 95 percent of P { timeframe of two to three years.
Py 200 I will feve boneemoge indbmostion by
. Ceymrvnant of Pubicwioks

Did you know table E1l

This table presents interesting

facts about the agency.
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for core 5enices .

Mission critical equipment will be aval able

Where the Money Comes From Table

This presents the agency's total operating budget
from each funding source (i.e., from local revenue,
federal and private grants, other revenue and intra-
District sources). A comparison of the FY 2000 Actual,
FY 2001 Actual, FY 2002 Approved and the FY 2003
Proposed budget is presented.

5

v ByFiiood, 100 pementofioomserioe delo-

DWW programs will contribuie tothe citywide
ewironmental agenda
v By FYaood, 100 pement of D faodlites

" The Ditmet of Cohirbe Comprehensie

ery wodsite: will heoe been innprved with-
in the pact thes years.

will participate in the govemoment buidine
Eoycling prog.

AL,

Erery Fln will be cornplted in Fi2ooz.

\ Where the Money Comes From
Table KTtor1 showe the souroes of finding for the Departroant of Fublic Tiods.

Table KTO-1

dolkis in thousanck)

FY 2003 Proposed Operating Budget, by Revenue Type

Fctual Fcimal Py puorved Propored | Chonge From

P 2000 P20 P 200 Fr 08 P 200

Local 8] 8] 8] 81 5% 8 5%
Crber 8] 8] 0 224 224
e District 8] 8] 0 k243 k248
Gross Funds o o o W03 025
Funding Summary Ther ame 1,067 2 FTE: funded by Localsonumes,

Based on the sepamtion fiorm the Ditmer
Deparrent of Temsporeton ([DDOT) the
roarnber: depicted in the et belowr ves dedved
fiorn the FY 2002 apereste funding kvelfor the
Deparrrent of Tublic Wods" approved badpet
and been kobied smcty fr histooesl and oo
perettre purposes. [RPORTANT INOTE: The
FY 2002 funding kel & oume oy mflected in the
Deparrent of Tereporttion As 2 el of the
sapastion, DOOT wall contire tose thesame
agency oode (KAL), A new agency code (ETC)
bes been atahlished for TFG

Local Funds

The poposed Local budget is $82458211, an
inceee of $7529,278, or 10.2 pament; over the
FY 3002 approved budeer of $74,8 58523, OF
this incrEses $2825 274 b for pecornel serices
and $4,814004 k& fBir nonpesonal senines.

adecmzes of 180.5 FTEs fiom FY 2002, The
decmeee kb oassocisted with the sepamtion of
1205 FTE: tet am atteched o the Distoer

Local Fund

This describes the local dollars or general fund
dollars associated with the agency and the FTEs
supported by the fund. Local dollars consist of
both tax and nontax revenues that are not ear-
marked for particular purposes and are allocated
to fund district programs.

L1l MigTa [

Federal Fund (not shown)
" 1 This identifies funding (usually in the form of
grants) provided by the Federal government to sup-

FY2008 Propoesed O B udgetand Anancid Aan
E2

port federally mandated programs, such as
Medicaid. These funds are earmarked for a partic-
ular purpose or program and cannot be reallocated
to other programs.

FY 2003 Proposed Budget and Financial Plan

vii



How the Money is Allocated Table
This part of the narrative presents the agency's
expenditures and full-time equivalent (FTE) posi-

tions for two prior years, the current year, and
upcoming fiscal year at the Comptroller Source
Group (Object Class) level.

How the Money is Allocated

Tables ET0-2 ared KT0-2 showrthe FY 2002 propossd budeet and FTE: for the sgency ot the
Cornptmller Sonrce Gooap level (Object Cless Ll

Table KT0-2

FY 2003 Proposed Operating Budget, by Comptroller Source Group

dolles in thousands)

—

Fomal fomal | Pypuwed | Popomd | Chasge fiom

P Pr 2o P e 3 gt 112 P e
Rt Py - Cork Fudl Time 0 0 0 7 5T
Fegplar Py - Ctrer 0 o 0 £ 56 SEEG
Aekftiordl Gross Pay 0 o 0 1m 1M
Frinoe Berefits - Cor Parsonred 0 0 0 7254 FE
Peroces) Sarvices o 7 o 2 M8 5275
Spplies ardl hlaerils 0 0 0 3700 370
Ervarcpy, Coenirn. 2 Bloky Rerals 0 0 0 7367 727
Riettats - Landl andl Stuctres 0 0 0 1,45 1746
Jeritond Sences 0 o 0 25 2
Siecvaity Servoes 0 o 0 2 A0 240
Crber Sarvices ard Charges 0 0 0 5] 15,151
Corracial Serdoes - Cer 0 0 0 820 8320
Ecpiptrenit & EoLdornant Ravtd 0 0 0 2550 3850
Dkt S 0 0 0 E71 E47
Nerwparscrsl Sandcas 0 7 o 2524 224
Total Propased Dperating Burget 0 0 o| woses| Dosss

Table KT0-3

FY 2003 Full-Time Equivalent Employment Levels

Fomal Pomal | Pygpuwed Popoad | Chaage from
Pramd Pranm P a0 P ae P20
Cortiuing full kne ] 0 ] S397E 22075
Tarn full kne 1] u] 1] 4004FE 40045
ToalFTEs 1] L1} 1] 12002 12402
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e e %, ] Intra-District Fund o e
P fu) . . . _ n
i ' seldmss peat T_hls deplc_ts funding for SBI- | e coer the FY 2002
reighbarhoods and $700,000| Vices provided by one District s
Cerdmaliverd Towing, Tecking i agency to another. 87 dhoe 1o the metmachr-
. [(CTTIS). . oormepording sdpst
Other/Private Fund Con of $28E000 for costeving rrentto rEflectantripated Oty pe Evanmes,
This discusses funding associated = sssocisted with the Offie of the Inira.District Fund
. : : Firencel Officerds oonsolidation. 5
“;]“h pnv:;e dongtonisj;agtranw, and hrings wall be mturred o the Gerersl The proposed IntraDitrict budest &
charges Tor services that are be mallosted 1o other cpemtiors  $16.247597, an inameee of §3, 730,083, or 29
retained by the agency to coverthe | izl fird:. pement; over the FY 20072 approved. budget of
cost of the service provided (i.e. o of $1,074, 855 in nonpesoral $12.508614. OFf this inceese $2,071.912 & for
; ez o] with oostearing it pemonel seorices and $557.171 E for nonpersore
refuse collection fees) frings will be mturred 1o the Gerersl al services. Ther ar 139 FTEs supported by

N

~

Furd 1o be mallocsted 1o other opemhors

Other Funds

The proposed Other budest & $2, 383,307, an
incmeese of $587. 357, or 444 pement, ower the
FY 2002 approved budget of $1.5524 20, Of
this Loepesse P10 290 &s for pemonal senices and
$279:4597 is for nonpersorel serioe. Ther ae
40 FTEs firrded by Othersonmes, 2 decmase of
1&» FTEs fiomo the FY 2002 kel This decmass is

Irire-Dstoet finds, an inereses of 71 FTE: cver
tte FY 300 Zappmved FTE level. The s ionificant
cl'a.rgas overtte FY 2002 app mved budretae 2

' Anetm-:.uaa@e of $2.729,083 ther inclode:
$207 1,91 2fbr posidors whose fisndi e sap-
port will move fior Loml TS5 o Iotee
District TS beeed on the agenmé pmoposed
retmuemnng of the Fleet fbnapernant opar-
shons, ard $657,171 in rebted IMPS costs.

Rqure KT0-1
Puhlic Woks

Director

Administration

Communications 0CFO

Fleet Management Parking Services

Sanitation Services

Program Chart

one program area.

The agency'’s program chart
displays the structure of the
agency. The chart shows the name
of the program areas within the
agency. Each agency has at least

e
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Programs

that the agency provides. A description of the various
divisions and their funding levels within the agency is

the major initiatives associated with the program.

This presents a summary of the programs and services

also included in this section. This section also discusses

Programs /

Tte Deparroant of Tublic Torks & oomnmited
1o the followire progmome:

Sanitation Services

Thiz progmon rrarege: the oollestion and dis po-

sition of solid weste (trech ard recyclables) finm

roore then 110,000 District meidences, endbms

cornpliane wath Distmct and federnl treh dis-

poal e, and cleare approsimetelr 1,100 miks

of steets and 400 il of alleys in the Districr,
Fey initmties sssocisted with the Sanitetion

Sarrice: pogram e

*  Feanpinesdng the meidentel eoeling po-

ZEM 10 inokEwe the diversion e,

. ionalring  Sanitaton
Funding Box erring muting soft
The chart provides an overall bud- ! Inbrretion Systers
geted funding level and amountof | .. . .

approved FTEs for FY 2002 to FY
2003 for a specific program. (For  oposed furding for
PBB agencies only). FABOELL, or 395

proposed budeet and

Pexont oF on-Hime Wash ¢ olle clie n davim g schednbed
s

Lo ] 2l
Targat ad a5

Peront of balk pic k- mps ool beoched wiilhim 30 days of
cacinm oS reg mest

Lo ] 2l
Targat ar ag

Pex eat s Twast wamchae dwilhin the 5 me basiness
by

P 22 P2l
Targat a5 a5
Pexent ofsomitniie n caferceme ol regm esk mecigal
el within5 basimess days

P 22 P2l
Targat 20 a0

Paring Semices

This progem provide enfircament saovices 1o
District meidents, businesses, and visitos for the
rournal traffi flow, To achiewe thess ob ot

a0 FTE:. .
the proormm erfomes oresteet pading ek
tore in the District, inpouneds vehicke thet 2re
e Woe illegelly parked ard cmate 3 sty bezed or
Budget Amourt L 9,906 ohstmact necesmny sooees, aod rernoves and dis-
FTE: L B poses of abendored and pank vehicks.
* Cuta & rotnibbie 1T pd ears, Sroe he agend) has aat Fey initistiwe ssoceted vath the Fadins
et Moot PO T 4 LCALT bieied o P E e . i
BudEAng ROV PIOEE 30
v thorening the oyele time for the disposal of
Key Result Measures mﬂfﬂd ard funkevehicles thengh lesish-
This piogpain peinail) supports the Cimid e andd bsiness poows rodificsnons.
Govemraent Wad: ard deployice ther by reighbodood 1o tai-
Progreses Medagpes: Tora Hendeon, Solid lor erforcernent services to oOLOCOILOITY
o ot posad Farding for Packing
v Pditngmer Spervins Leclie Hotaling, 2002, pro
ﬂ%mﬂgerqr[):zm: Services totek $21,157.974 or 21 percert of the
FY 2003 proposed badpet and 350 FTE:.
Percentof DL qabeways commercial and recideniinl
wherately clean”
Key Results Measure Box | mae  mram ":_" "l’:’
This illuminates the overall s 5 R e
[11=) e . ]
success Of-a program. (For Dt i rrokan sl ablSor e (irs, S Fosgercy hus aeat
PBB agencies only). 3 Pt roegramn SiucLnebaeed o Partbmnaneds Bxsed
Eudiedra
Desmrvnart of PbicWorks
E5
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Capital Improvements Plan (Narrative)

This presents a summary of the projects that
are proposed to receive funding in FY 2003
through FY 2008. Projects proposed for FY 2003
are described in this section as well as the
funding schedule of the projects through

FY 2008. Existing projects that are proposed to
receive additional funding are described in prior
volumes of the Capital Improvement Plan. e

— - 5

> Capital Improvernents Plan

Prercent of i imim g secsi o paticipants repesiting they
Iearmed mewr skills they com noe anihe b
s P2

Target Ll I

A part of the Distrot-wids sring: initetme for
Fi 2003 (miér o Chapter 4) this scencys et
ingr capital bidget wes ot by 5,51 5,000

The FY 3003 pmoposed capital budget for the
Departreent of Pablic Wods i 42, 200,000,
fiorn (Gereml Obligtion or GO Bond

it cases DR wide 25 compared Witk FT 2002 baselime set firels Fecilities Rencation fir the Rernvick
Accountability Plan e - s PR :
Building, Thi pojpet will inchre erovston
The performance account- rae e ard upgredling of buibling cormponents as reces-
ability plan articulates the Target 1 1 sty 1o extened their wefil life snd roodifirstions
goals of each agency and Perceat of Ecilily impmve meat projects in DPW com-
includes performance pesed smime aad sabadget e e " | Capital Improvements Plan (Table)
measures to demonstrate — - - This is the proposed expenditure
progress against these schedule of the new and existing pro-
goals. (Non-PBB agencies jects for FY 2003 through FY 2008 by
only). cost element.
Table KT0-3
Capital Improvement Plan, FY 2001 - FY 2008
[dollars in thousands)
Depart rment of Public Works
MR SCEBRIE
it B Teogh  Budgeied Teurl Your 2 Teur? Yol T 5 Tk T Toad
Fram P Toud o Fae mFaE KA raat A Budpt Bk
& Long Tem Rnandng 0 0o =1 2 1} 1} i} i} a Zdm B
b Loval Stresst Fund i} a 1} i} 1} 1} i} i} a i} a
¢ Grans i} a 1} i} 1} 1} i} i} a i} a
d Pay G i} a 1} i} 1} 1} i} i} a i} a
& Hury Tnest Fund: i} a 1} i} 1} 1} i} i} a i} a
 Equipm ent Lease i} a 1} i} 1} 1} i} i} a i} a
g blemative Anandng BHEA 8 i 5] i} 1} 1} i} i} a 0 dedd
h Dther i} a 1} i} 1} 1} i} i} a i} a
at BEOl ZAE HEG s 1} 1} 1} 1} 1} 1} z2ZNn 138B
B NRESCEENILE
& Design ZHa 1542 a0 I 1} 1} i} i} a i) A )
b Siter i} e 90 i} 1} 1} i} i} a i} a8
& Poject Managuent Z3am 2558 a5 135 Tn Tn i} i} a el 125
d Construcion EAl BAR od 25l 2952 B9ERD 1} i} i} a EOZ2  HAE
& Equipm ent BHEA 8 i 5] Tl 1} 1} i} i} a [i= LI ]
at VWA EBF DAL 11833 TH0 ™ 1} 1} 0 DAE iHI0
F¥20E Proposed Budgetand Anandal Plan
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